
8:00 AM - 8:45 AM

8:45 AM - 09:00 AM

REGISTRATION, BREAKFAST,
& NETWORKING
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TRACK & TRACE

WELCOME & OPENING REMARKS

9:00 AM - 09:30 AMWHY NOW: NAVIGATING HEALTHCARE’S
EFFICIENCY CRISIS

9:30 AM - 10:15 AMRFID+AI AS CRITICAL INFRASTRUCTURE
FOR DIGITAL HEALTH OPERATIONS
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10:15 AM - 10:45 AMNETWORKING & TECHNOLOGY
SHOWCASE

10:45 AM - 11:30 AMCASE STUDIES IN ACTION: REAL-WORLD
TRANSFORMATION STORIES

11:30 AM - 12:15 PMROI DEEP DIVE: QUANTIFYING THE
VALUE OF TRACEABILITY

12:15PM - 1:15 PMLUNCH & LEADERSHIP
ROUNDTABLES

1:15 PM - 2:00 PMFROM PILOT TO PLATFORM: SCALING
AND GOVERNANCE STRATEGIES

2:00 PM - 3:00 PMAI-DRIVEN INSIGHTS: PREDICTIVE
TRACEABILITY IN ACTION

3:00 PM - 3:15 PMNETWORKING BREAK

3:15 PM - 4:00 PM90-DAY ACTION PLANNING WORKSHOP

4:00 PM - 4:30 PMCLOSING SESSION: THE ROAD AHEAD
FOR DIGITAL OPERATIONS

4:30 PM - 5:30 PMNETWORKING RECEPTION
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